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Minister’s Message — Servant Leadership

By Hazel Martin, OFS, Regional Minister

Peace and all good on a warm, sunny
June afternoon!!

[ am very pleased to serve on the newly
elected (June 3, 2017) Regional Executive
Council (REC) along with eight of my
sisters and brothers representing frater-
nities in the states of Iowa, Minnesota,
Nebraska and North Dakota of the
MN/ND/SD/WI
members are: Tim Taormina (Vice-

cluster. The eight
Minister), Mona Wolney (Secretary),
Kathy Fraser (Treasurer), Margi Florence
(Formation Dir.), Keith Gass (IA Counci-
lor), Jo Lambert (MN Councilor), Louis
Alvarez (NE Councilor) and Kathy
Taormina (RSA). This year’s theme of
our Annual Gathering was “Spirit Led to
Serve”.

Not long ago, I participated in a discus-
sion concerning the book The Servant as
Leader by Robert Greenleaf. I want to
share a little bit of what Greenleaf spoke
of regarding servant leadership. “The
servant-leader is servant first. It begins
with the natural feeling that one wants
to serve, to serve first. Then conscious
choice brings one to aspire to lead. That
person is sharply different from one who
is leader first, perhaps because of the

need to [satisfy] an unusual power drive
or to acquire material possessions. The
difference manifests itself in the care
taken by the servant-first [person] to
make sure that other people’s highest
priority needs are being served. A serv-
ant-leader focuses primarily on the
growth and well-being of people and
the communities to which they belong.
While traditional leadership generally
involves the accumulation and exercise
of power by one at the ‘top of the pyra-
mid’, servant leadership is different. The
servant-leader who shares power puts
the needs of others first and helps peo-
ple develop and achieve as highly as
possible.”

As Secular Franciscans following in the
footprints of Jesus, I believe we are to
lead by being a servant-first type of
servant leader, whether in our fraternity
or in our day-to-day life. The concept of
servant first rather than leader first is
addressed in Article 32.2 of the General
Constitutions of the Secular Franciscan
Order, which says “The ministers’ and
councilors’ task to lead is temporary.
The brothers and sisters, rejecting all
ambition, should show love for the fra-
ternity with a spirit of service...”
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Annual Meeting
“Spirit Led to Serve!”

The annual meeting of the Regional
Fraternity Council was held in
Buffalo, MN at Christ the King Re-
treat Center 2 - 4 Jun. It was pre-
ceded by a Spiritual Assistants Class
and Workshop 1 - 2 Jun.

Highlights of the meeting included
presentations on advocacy by the
JPIC Team and a formation presen-
tation by Margi Florence, OFS and
Kathy Taormina, OFS that followed
the theme of the conference: Serv-
ant Leadership. Additionally, six
new Spiritual Assistants were
commissioned and a new Regional
Executive Council was elected.

Details of the meeting will be post-
ed on the web site. Also a photo
album of the regional activities is
on the web site.
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Servant Leadership
by Kathy Taormina, OFS, Regional Spir-
itual Assistant - 3 Jun3 2017

Pope John Paul II addressed the Secular
Franciscan Order on November 22, 2002:
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The term “Servant Leadership” is no-
where to be found in the Gospels, in our
Rule, or in the Secular Franciscan gov-
erning documents. Then where did this
term come from? It was born, nourished
and refined by St. Francis and St. Clare
by how they lived their lives and how
they served their Franciscan families.
Are we called to do anything less?

The Secular Franciscan RULE, Article #21
reads, “Their service, which lasts for a
definite period, is marked by a ready
and willing spirit and is a duty of re-

sponsibility to each member and to
the community.”

When we professed, we professed to live
by the Rule of the Secular Franciscan
Order. We accepted the RULE, all 26
articles, not just the ones that we feel
called to, or the ones we know are easier
to live. No, we professed to all 26 arti-
cles in the one RULE of life.

Therefore, we have the “duty of re-
sponsibility” to serve our brothers and
sisters in fraternity; whether that frater-
nity is our local, regional, or national
fraternity.

Do you realize that not one elected po-
sition in the Secular Franciscan Order
requires an academic degree of any
kind? No doctorate, no Master’s degree,
not even a high school diploma. But it
does require a ready and willing spirit.
We are to serve with a ready and will-
ing spirit. Think about just how alive
our fraternity, or our Region, or our Or-
der would be if everyone served the oth-
er with a ready and willing spirit? We
would be a spiritual force to be reckoned
with in our Church and our world! St.
Catherine of Siena said, “Be who God
meant you to be and you will set the
world on fire!”

One question . . . are you serving with a
ready and willing spirit? Do you con-
vey this to your fraternity? Do you call
what you do a “job”, instead of calling it
a “vocation” or a “ministry”?

The Franciscan Family as a whole would
not have survived almost 800 years
without some modicum of structure.
Today we are asked to keep that struc-
ture, so the fraternity may realize its full
potential.

Let wus revisit the RULE, article
#21..“Their service, which lasts for a
definite period, is marked by a ready

and willing spirit and is a duty of re-
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sponsibility to each member and to
the community.” How do we as pro-
fessed Seculars understand “a duty of
responsibility to each member and to
the community”? Did we profess to a
Rule which we did not readily under-
stand?

We have a duty to serve others in our
fraternities, whether it is the local, re-
gional or national fraternity. At times
through our lives this duty may change,
but the responsibilities do not diminish
with time or location. Our first duty is to
be present, to be there for our brothers
and sisters in fraternity. Other duties
include serving on the council, donating
to the Common Fund and praying for the
well-being of the fraternity.

We came together as a regional fraterni-
ty once again to elect our regional execu-
tive council. I was disheartened that we
had only one Secular running for each
office. Many were asked, but only a few
have taken the calling of servant leader-
ship to heart. Many excuses were offered
and some though valid, still missed the
invitation to serve their brothers and
sisters. Just because you served once
does not mean that God is not calling

you again to serve.

I know of your frustration, I see it when I
witness elections around the region.
Local fraternities come to the regional
council for advice on how to get people
to run for office in your fraternities. You
share with us the fact that the same peo-
ple are the ones who always serve and
they are getting burned out.

Servant leadership to our brothers and

Continued on page 4



A Lesson in Humility
from Saint Francis

By Margie Florence, OFS, Regional
Formation Director — The second in a
series of four

Francis’s emphasis on humility springs
from his desire to imitate the humility
of Christ.
supreme humility incarnation and cru-

Christ life was framed by
cifixion. Francis was less concerned
about what someone did in the world
than about how they did it. To be a
Franciscan is to live the Gospel by fol-
lowing in the footsteps of Jesus Christ.
At our profession we ask to follow in
the footsteps of Francis, Who did he
From birth to death on the
cross Christ’s life served Francis as a

follow?

model for being humble. “Francis
demonstrates that authentic Christian
living is rooted in becoming subject to
our brother and sisters and, by doing
so avoid the pitfalls of power and un-

just authority.” Rev. Dan Horan, OFM.

in Admonition XIX
Blessed is the servant who does not

Francis says

consider himself any better than oth-
ers. He admonished his brother to not
argue judge, or quarrel with others as
they went about in the world, be meek
peaceful, gentle and humble. Francis
echoed this theme of humility at every
opportunity because it was the way
that Christ served his brothers and
sisters, so Francis desired to serve in
this way.

Francis found living in community
(fraternity for us) provides plenty of
opportunities to experience humility.
Selfishness and superiority can divide

people, but humility unites us, since it
is the quality of being one in the spirit
and of one in mind. Humility calls us
to show grace and gentleness when we
would rather insist on our own way. In
humility value others above yourself.

Practicing humility helps to become
more like Christ, who for our sake
humbled himself by becoming obedi-
ent unto death. Following in Jesus’
footsteps means backing away from
what is best for us and doing what is

best for other. Not easy!

Francis’s life of faith was to kiss a leper.
Who or what is the leper in our lives
and how can we kiss them? That’s the
crucial test for US of our humility.
Humility promotes unity.

Lord, help me to see each sac-
rifice I make as a reflection of your
humility, in putting others first, let me
honor You. Amen

Regional Common Fund:

In honor of:

Secular Franciscan Order Queen of Peace Region
Charitable Giving Form
I/We would like to make a tax deductible donation to the OFS Queen of Peace

As a Memorial to:

-0Or -

My/Our check numbered

My/Our Name:

in the amount of is
included in this mailing, made out to “QUEEN OF PEACE REGION.”

Address:

City/State/Zip:

Please mail this form and your check to:
Treasurer, OFS Queen of Peace Region
22983 W. Martin Lake Drive, Stacy, MN 55079
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Servant Leadership

Continued from page 2

sisters has become something to be
avoided at all costs instead of being a gift
of our vocation. We are reluctant to
serve on councils, but we readily volun-
teer at our Churches, in our neighbor-
hoods and in our civic groups. Why has
our vocation as a Secular Franciscan tak-
en a back seat in our lives? What if eve-
ryone was unwilling to serve? How

would the fraternities function?

We are not only to serve each other, but
we are to help each other, to truly labor
to animate the fraternities on a council.
We are never without aid from those
who came before us, and those who have
the talents we need. Will you serve your
brothers and sisters and thus fulfil your
vocational obligation? Not next time,
not when I retire, not when I have more
time. For those ‘perfect’ times will never

come to pass. Sr. Ilia Delio, OSF stated,
“If you are truly living your Franciscan
vocation, you won’t have time to do any-
thing else.”

I stand before you, not as the perfect
Servant Leader, not even close. I too
struggle with the same issue of placing
my vocation first before all else. Some-
times when I am asked to serve, I feel
that I have nothing left to give. It is a
constant struggle between my heart and
my mind, but I have found throughout
the years that God lives in both of those
places in me. He always gives me the
heart to serve and the mind to under-
stand how to serve.

Today, I wish to offer all of you that
same blessing!

If you are nominated to serve your
brothers and sisters in fraternity, take
moment, take a deep breath and pray
that you let the Holy Spirit guide you in
your answer.

Saint Francis is believed to have said...

“He who works with his hands is a la-
borer.

He who works with his hands and his
head is a craftsman.

He who works with his hands, his
head AND his heart is an artist.”

My greatest wish is for all of us to
become Franciscan artists!

Kathy Taormina, OFS

Queen of Peace Regional Spiritual As-
sistant

June 3, 2017

QUESTIONS to discuss in fraternity:

1. What gift from God do I hold so
close to my heart that I refuse to
share it in my Franciscan vocation?

2. How can I quench the fears inside
me so that I can live my Franciscan
vocation to the fullest?

3. What will 1 do with the infor-
mation learned here? Share out loud
1 concrete activity that I will do in the
next 3 months that rekindles my
Franciscan vocation.




JPIC — The Duty of Advocacy

By Cynthia Gunsolly, OSF, Regional
JPIC Animator

A beautiful
weekend was shared by brothers and

Pentecostal greetings!

sisters at Christ the King during the
Minster's meeting on serene Lake
Buffalo - reminding our NAFRA Visitor
of the Sea of Galilee in the Holy Land -
a beautiful analogy for Pentecost! Your
JPIC Animators spoke on Advoca-
cy/Social Justice during the meeting.

Highlights of the presentation were:

= [Pentecost was] an appropriate week-
end to talk about advocacy, since we

celebrate Jesus’ promise of the Holy
Spirit to be our advocate, which means
“one who pleads the cause of another;
one who supports or promotes the in-
terested of a cause or group.

=The most common way to advocate is
by becoming involved in the legislative
process. All of us can become in-
formed on the issues and contact our
legislators to advocate for laws and
programs that uphold our values as
(Infor-
mation for contacting your Legislative

Catholics and Franciscans.

Representatives is contained in the
PowerPoint. It will be provided through
your JPIC representatives.)

= Being politically active is one way to
live out our calling and duty as Francis-
cans. (From our rule, articles 14 and 15)

= We encourage each fraternity to find
a member who is willing to join your
State’s Catholic Conference network
and share alerts and information with

your group.

“Our Lord's legacy is of Peace, Justice
and Reconciliation; while His life was
one of servant leadership, it ended in
rejection and suffering through which
He gifted us by pouring out His Spirit
on His Church, upon returning to the
Father.” (Source: A pre-Pentecost homi-
ly). In His post Pentecostal Church, we
are blessed and truly gifted that He,
through His Spirit, is smack dab in the
middle of our life's struggles as we stay
connected to the One who bears the
brunt of our burdens. Don't forget that
you are His Temple with His Spirit re-
siding in your heart - at the core of
your being. There is strength in His
name; don't forget to call up Him when
life throws you a curve ball. We take
comfort in the fact that He is with us
always through His Spirit and He will
see you through whatever He brings
you to throughout your life.

SECULAR

ORDER

FRANCISCAN

Newly commissioned Spiritual Assistants

and their mentors pose after their commissioning cere-
mony at the Regional Fraternity Council meeting June 3™
2017 in Buffalo MN. From Left to Right: Sr Nancy Miller
OSF, Mentor; Bob Barnes, OFS; Mary Kopelke, OFS;
Amanda Oney, OFS; Esther Reagan, OFS; Larry Ryan, OFS;
Melody Taninies, OFS; Kathy Taormina Regional Spiritual
Assistant.



Regional Executive Council profess service: Left to Right - Joan Geiger, OSF, Presider;
Kathy Taormina, OFS, Spiritual Assistant; Jo Lambert, OFS, MN/SD/ND/WI Councilor; Keith
Gass, OFS, IA Councilor; Margi Florence, OFS, Formation Director; Louis Alvarez, OFS, NE
Councilor; Tim Taormina, OFS, Vice Minister; Kathy Fraser, OFS, Treasurer; Hazel Martin,
OFS, Minister

UPCOMING EVENTS

All lowa Retreat

The 2017 All Iowa Retreat will be held at Mount Saint Francis on September 17, 2017.
Mount Saint Francis is located at 3390 Windsor Avenue Dubuque, IA. Retreat will
begin with Mass at 10:30, lunch at 11:30. Presentation by Sr. Pat Doody OSF will be:
“A Reflection on the Stigmata”. Fee is $20.00 per person. Please RSVP by August 18"
to Ann Weltin, 2015 Cobalt Court, Dubuque, IA 52001. Please send your name and

Fraternity name with payment.
Queen of Peace Regional Fall Gathering 2017

Regional Fall Gathering will be co-sponsored by St John XXIII, OFS Fraternity and St
Anthony of Padua (Minneapolis) Fraternity; Saturday, September 30, 2017, St Bona-
venture, Bloomington, MN. Guest speaker: Fr. Joseph Gillespie, O.P. More infor-
mation will be published later.

TRACINGS
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